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TRAINING STARTS 
ON THE FIRST DAY 

OF WORK

SAFE WORK 
PRACTICES 
SHOULB BE 

CONSISTANTLY  
MONITORED AND 
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HABITS
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ENVIRONMENT













Hazard Prevention







Fire Detection Systems

Fire detection systems can provide early detection and warning of fire or smoke. They  may be used to 

initiate an alarm or to activate a fire protection system (fire extinguishing system,  fire doors...) or both.

Properly specified, designed, installed, maintained, tested and used, a fire detection system can  help 
limiting property fire losses in buildings, regardless of occupancy.

The requirements for fire detection shall be determined as a result of a risk analysis.

The different types of detectors are:

• Smoke detectors (detector barrier, optical and ionization detector)
• Flame detectors  

• Heat detectors 

INSPECTION / TEST / MAINTENANCE

• At least once a year, ensure that all fire safety 
mechanisms should be checked and fixed.



Fire alarm systems should 
be installed which are 

distant from other alarms 
& notification system. 

Full testing of alarms every 
3 months.

All records of tests, 
maintenance, repair or 
replacement of alarms 

should be retained   

Emergency lighting should 
be installed along exit 

routes, exit routes, 
stairwells or any other 
locations of lightning 

should be as per the lux 
level.  

Exits sign should be clearly 
understandable with 

pictogram & wordings in 
English & Local languages.   

Assembly Areas outside the 
building should be 

designated and should not 
interfere with the 

emergency services. 

An Independent water 
supply for the sprinkler 

system is required.

Water Level and pressure, 
water pumps and the 
general conditions of 

related equipment should 
be inspected & Sprinkler 

heads should be kept 
clean.

Water flow through 
sprinkler system should 

activate the building fire 
alarm 

There should be at least 
0.45 mts clearance 

between sprinkler heads 
and stored materials.



DETECT A  

FIRE

SOUND AN  

ALARM

CONTAIN OR  
SUPPRESS  
THE FIRE

Role of Sprinklers 







Fire Safety Measures

• All electric wiring needs to check periodically and 
approved  by electrical engineer

• No merchandise is kept near main electrical switch board

• Power load and usage need to check to prevent from short 
circuit

• Fire Extinguishers not beyond expiry date

• Employee need to be trained with Fire safety procedure
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Fire / Burglary Formalities

21

• Lodge FIR in local Police station

• Inform DM and Chain office in writing

• Take some pictures and do not enter in the store until police arrival

• Keep the store closed and facilitate complete investigation

• Take inventory in presence of Police and other witnesses

• Preserve all evidences till completion of investigation.



















Accident Reporting

The proper reporting and investigation of accidents greatly assists management in 

identifying the  cause(s) of accidents and, if possible, taking steps to prevent them from 
happening again.

Accidents causing damages to an employee or to the environment must be reported and  
investigated. 

• All accidents, no matter how minor, must be reported immediately to the supervisor 

and  an accident reporting form completed. Ultimately this report must be 
transmitted to the  EH&S Head Office.

• All the accidental cases should be informed to EH &S Committee/HR

•  Insurance Carrier of the company and/or other  indemnifying body promptly.

• Companies are usually required to file a report with government authorities after a  
serious/critical incident.

• Fatalities and accidents that will get media coverage have to be reported to the Group  
immediately.



Accident Reporting
OBJECTIVES

• To identify all contributing causes and take corrective actions.
• To determine if the accident was preventable, it is not a means of finding fault.
• To provide information necessary for accurately process Workers’ Compensation and other

insurance claims.
• To provide a record for future claims management.
• To incorporate the findings in future training to avoid similar accidents.

METHODOLOGY

When conducting accident investigations, the following Guidelines should be followed:

• The investigation should be conducted as soon as possible after the accident.
• For serious accidents, a written re-creation of the events should be obtained from the  injured employee(s) 

as soon as they are capable.

• Through separate and private interviews, statements should be obtained and  documented from each 
employee who has knowledge of the accident.

• Determine all accident causes. Most accidents involve both the employee and his/her  environment 
(physical surroundings) as causes.

• In the “Why”, it is important to distinguish between the symptoms like “poor behaviour”  and the true 
cause. To determine the true causes, the Investigators must determine why  the unsafe acts or conditions 
occurred. These are called the Basic or Root Causes of  Accidents.



WHAT?

HOW?

WHY?
IMMEDIATE

CAUSE

WHY?
ROOTCAUSE

CORRECTIVE  
ACTIONS

EXAMPLES :

•ON THE JOB INJURY

•PROPERTY DAMAGE

•FATALITY

•CHEMICAL SPILL
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EXAMPLES :

•SLIPS, TRIPS, FALLS

•LIFTING HEAVY OBJECTS
How

WHY?
IMMEDIATE

CAUSE

EXAMPLES :

•OPERATING WITHOUT AUTHORITY

•OPERATE EQUIPMENT IN AN UNSAFE MANNER

•DO NOT FOLLOW REQUIRED OR NECESSARY SAFETY 
PRECAUTIONS OR PROCEDURES

•INADEQUATE PPE

WHY?

ROOTCAUSE

EXAMPLES :

•INADEQUATE TRAINING

•INADEQUATE LEADERSHIP

•INADEQUATE SAFETY PROGRAM

•LACK OF PREVENTIVE MAINTENANCE PROGRAMS

•LACK OF SUPERVISION

Accident Methodology



Assessment

SYMPTOMS OF STRESS

• Low morale and productivity, increased levels of absenteeism,  high staff turnover, lack of innovation and poor safety performance are a few of 

the  “workplace” symptoms to which stress can give rise.

• It is generally believed that some stress is acceptable (sometimes referred to as "challenge “or  "positive stress") but when stress occurs in amounts 

that an individual cannot handle, both  mental and physical changes may occur.

Work Related Stress

• Increased Blood Pressure
• Increased Heart Rate
• Increase Muscle tension
• Headache

Physical Effects

• Increased anxiety
• Depression
• Aggression 
• Confusion

Psychological Effects 

• Increased smoking.
• Increased drinking.
• Irritability
• Obsessive concern with trivial issues & poor 

work performance

Behavioural Effects



Assessment

Stress Due to Job Conditions 

Poor Work 
Practices 

•Poor Work Practises 
•Low Pay, Long shifts
•Job security 
•Lack of Promotions 
•Rigid Supervision , Performance pay ,inadequate time to complete task

Lack of Social 
support & Poor 
management 

practises 

•Bad relationship with supervisor or colleagues 
•Harassment or discrimination 
•Customer/Client complaints
•Lack of recognition 

Poor Work 
environment

•Noise,
•Heat
•Cold 
•Poor lightning 
•Unpleasant work conditions 



WORKPLACE VIOLENCE
Workplace violence is a serious and deadly hazard; one that can cause not only physical injury, but serious psychological damage as well.

Most think of violence as a physical assault. However, workplace violence is a much broader problem. It is any act in which a person is
abused, threatened, intimidated or assaulted in his or her employment.

Workplace violence may include:

THREATENING 
BEHAVIOR

(such as shaking fists, 
destroying property or 

throwing objects)

VERBAL OR WRITTEN 
THREATS

(any expression of intent 
to inflict harm.)

HARASSMENT

(any behavior that 
demeans, embarrasses, 

humiliates, annoys, 
alarms or verbally 

abuses a  person and 
that is known or would 

be expected to be 
unwelcome. This includes 

words,  gestures, 
intimidation, bullying, or 

other inappropriate 
activities

PHYSICAL ATTACKS

(hitting, shoving, 
pushing or kicking.)



Workplace violence (WPV) incidents can be divided into categories depending on the  relationship between the 
assailant and the worker or workplace.

These categories are:

VIOLENCE BY CUSTOMERS / CLIENTS

VIOLENCE BY CO-WORKERS

VIOLENCE BY PERSONAL RELATIONS

Violence by strangers Violence by customers Violence by co-workers Violence by Personal Relations



WORKPLACE VIOLENCE PREVENTION PROGRAM
A written WPV Prevention Program should be maintained. It will be made available to all employees and all
employees are to receive specific training concerning its content and implementation.

The program should reflect the level and nature of threat faced by the employee(s) / employer. The potential
for and/or source(s) of violence in a specific workplace requires a review and assessment of the vulnerability
to the four (4) categories of violence previously outlined; Violence by Strangers, Client/Customers, Co-workers
and Personal Relationships.

Elements of a WPV Prevention Program include:

• Workplace Violence Policy Statement

• Establish a Threat Assessment Team

• Risk Assessment

• Workplace Hazard Control and Prevention

• Training and Education

• Incident Reporting, Investigation

• Recordkeeping



WORKPLACE VIOLENCE POLICY STATEMENT
An important element of an effective program for prevention of workplace violence is a clearly  written 
company policy statement which demonstrates top management's concern and  commitment to their 
employees' safety and health.

The written policy should state that Bata:

• Will provide a safe and secure work environment for employees, visitors, and  contractors from acts of 
violence in the workplace.

• Prohibits all types and levels of violence in the workplace and are unacceptable and will  not be tolerated.

• That acts of violence will subject employee to disciplinary action up to and including the  possibility of 
dismissal.

• Prohibits all weapons in the workplace.

• Includes and encourages employee participation in the design and implementation of  its workplace violence 
prevention program.

• Requires prompt and accurate reporting of violent incidents, whether or not physical  injury has occurred.

• Will not discriminate against victims of workplace violence.



INCIDENT REPORTING & INVESTIGATION
INCIDENT REPORTING

A procedure for reporting violent incidents should be in place. This procedure should apply to  all types of violent incidents and should be in 
writing and be easily understood by all  employees.

Once an incident occurs, the employer should:

• Report it to the local police department if required by law.

• Secure work areas where disturbances occurred.

• Ensure the physical safety of employees and others remaining in the area as soon as  possible.

• Quickly assess the work area, if it was disturbed or damaged during an incident, to  determine if it is safe.

• Provide critical incident debriefing to victims, witnesses and other affected employees;  these conversations must be strictly confidential.
INCIDENT INVESTIGATION:

After an incident occurs, a detailed investigation is imperative. A delay of any kind may cause  important evidence to be removed, 
destroyed intentionally or unintentionally.

When conducting the investigation, the Threat Assessment Team should:

• Collect facts on who, what, when, where and how the incident occurred.

• Record information & Identify contributing causes

• Recommend corrective action.

• Encourage appropriate follow-up.

• Consider changes in controls, procedures, policy.



WORKING AT HEIGHT (MANAGING STOCK ROOM INVENTORY)

The term “Working at height” is carrying out a task in any place, including a place at, above or
below ground level, where a person can be injured if they fell from that place.

• Use of a kick stool,Ladder

All work at height must be closely monitored and safety measures taken. For any work at height documented risk assessments have to be kept.
Moreover, the staff has to be adequately trained to fulfil their tasks and given appropriate equipment in good working order.

SAFE USE OF LADDERS

All portable wooden and metal ladders should be inspected regularly for damage or defects and should be removed from service until the
completion of any necessary repairs.

The inspections should include the following:

• Ladders should be free from sharp edges and splinters

• There should be no broken steps, rungs or side rails

• Steps or rungs must be in good condition

• A locking device should be available for step ladders so that they are secure when opened

As a general rule, ladders should be positioned at a pitch so that the working height is 4 times the horizontal
distance from the foot of the ladder to the wall.

MANAGING STOCK ROOM INVENTORY 



Hazard Prevention:

STORAGE OF SHOES
RISK

If stacked incorrectly, products, raw materials and other supplies can fall and
cause injuries like cuts and bruises or even more serious injuries related to
crushing and pinning.

One of the most common accidents related to storage is a stack collapsing.
When materials are stacked too high or in an unstable arrangement,
removing an item from the stack or bumping the stack can cause the rest of
the materials to fall down.

MEASURES TO BE TAKEN

Marking the maximum height of a pile on a wall or shelving unit can keep
piles from growing too high. This can be done with tape, a label or paint,
depending on your needs. Making a permanent visual reminder of height
limits will help warehouse workers a lot, since they won’t need to guess if a
pile is too high or get out a tool to measure the height.




	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20: Fire Safety Measures
	Slide 21: Fire / Burglary Formalities
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36
	Slide 37
	Slide 38
	Slide 39
	Slide 40
	Slide 41
	Slide 42

